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Typical Client Challenges
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Our ClOaaS Offering

IT STRATEGY & DIGITAL ROADMAP
« ENTERPRISE IT STRATEGY ALIGNED TO BUSINESS
GROWTH
* 3-5 YEAR DIGITAL TRANSFORMATION ROADMAP
« CLOUD & HYBRID ARCHITECTURE PLANNING
* TECHNOLOGY INVESTMENT PLANNING

IT GOVERNANCE, RISK & COMPLIANCE
- IT POLICY FRAMEWORK
- 1ISO / REGULATORY READINESS
- AUDIT PREPARATION (ITGC, SOX, INDUSTRY
STANDARDS)
- RISK REGISTER AND MITIGATION PROGRAMS

CYBERSECURITY LEADERSHIP
« SECURITY ROADMAP
« SOC STRATEGY / MONITORING
DESIGN
« DATA PROTECTION STRATEGY
* INCIDENT RESPONSE GOVERNANCE




IT FINANCIAL MANAGEMENT
- IT BUDGETING & COST OPTIMIZATION
- VENDOR COST RATIONALIZATION
- LICENSE OPTIMIZATION (SAP, MICROSOFT, SIEMENS
ETC.)
- TCO AND ROI ANALYSIS
ENTERPRISE ARCHITECTURE & INTEGRATION
» ESPECIALLY USEFUL FOR COMPANIES LIKE YOURS (SAP + SHAREPOINT + TEAMCENTER)
SAP ARCHITECTURE GOVERNANCE
MES / 11OT INTEGRATION ROADMAP
DATA PLATFORM STRATEGY (Al / ANALYTICS / DATA LAKE)
APPLICATION RATIONALIZATION

PROGRAM & PROJECT GOVERNANCE
« PMO SETUP
* LARGE TRANSFORMATION PROGRAM STEERING

SAP ROLLOUT GOVERNANCE A MANAGEMENT
IT HELPDESK STRATEGY



MANUFACTURING DIGITALIZATION
« MES / IIOT ROADMAP

* PLANT DIGITIZATION ASSESSMENT
« AUTOMATION ARCHITECTURE
* OT-IT CONVERGENCE STRATEGY

Application

Smart Gavernment

Perception

SENsSars

LICENSE AUDITS e
IT ASSET LIFECYCLE MANAGEMENT
Network
Rojter Acceds Paint
IT PROCUREMENT SUPPORT
e« VENDOR DELIVERY OVERSIGHT @_I
VENDOR & ECOSYSTEM MANAGEMENT
« SLA GOVERNANCE Fiegure 1. Three-laver IoT architecture.
- MANAGED SERVICE GOVERNANCE

srmart H
IT OPERATIONS & BACK-OFFICE SUPPORT mart Home sy
IT HELPDESK STRATEGY
» VENDOR SELECTION AND CONTRACT NEGOTIATION
+ STRATEGIC OUTSOURCING
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